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1. KILLYLEA PRIMARY SCHOOL MISSION STATEMENT.
Killylea Primary School aims to:

· Provide a supportive, caring, working environment in which every pupil can be encouraged to reach his or her full potential.

· Promote in all our pupils such values that will enable them to be responsible citizens.

· Foster the dignity and worth of each pupil.

· Centre and concentrate on the development of the ‘whole person.’ (i.e. Holistic development)

All members of Killylea staff, teaching and non-teaching, share these values and work together to ensure a pupil – centred approach where caring is a shared responsibility.

These values underpin and shape our School Policies.

2. AIMS OF KILLYLEA PRIMARY SCHOOL’S  ANTI-BULLYING POLICY
At Killylea Primary School we believe that all our pupils have the right to learn in an environment, which is free from ‘intimidation and fear’.

Accordingly we will endeavour to create a school environment within which positive relationships will be fostered and an anti-bullying culture promoted. Physical or threatening behaviour of any kind will be deemed unacceptable and BULLYING BEHAVIOUR will not be tolerated.

Our policy and practice will seek to support those pupils who have been bullied and those who engage in bullying behaviour through restorative and solution-focussed practice. Pastoral Care in Schools, Promoting Positive Behaviour [DE, 2001], paragraph 125 states the following:
“As well as ensuring that pupils who are bullying are dealt with in accordance with accepted school policy and procedures, it will be necessary to work with these pupils to try to help them change their unacceptable behaviour.”

Our school will seek to involve and inform parents and pupils of our Anti-Bullying Policy and procedures.

3. LINKS WITH OTHER SCHOOL POLICIES.
Killylea Primary School Anti-Bullying Policy forms part of our school’s overall Pastoral Care Policy.
It links with our Child Protection Policy in which our school outlines the steps it will take to protect our pupils from harm as well as develop and encourage Personal Safety Strategies.

It links with our Positive Behaviour Policy in which we outline the types of behaviour which are considered appropriate and inappropriate, together with the sanctions which will be used as part of the disciplinary process.

Our Anti-Bullying Policy also links with our e-Safety Policy in providing parents and pupils with guidelines for safe internet use and protection from cyberbullying and our Relationships and Sexuality Policy which requires pupils to treat others fairly and with respect.
4. DEFINITION OF BULLYING BEHAVIOUR
All schools are required by law [The Education and Libraries (NI) Order, 2003] to have measures in place to specifically address the prevention of bullying which is drawn up in consultation with registered pupils and parents. The starting point for our policy is to agree a shared understanding of bullying among all our school community members.

Agreed definition of bullying behaviour: 

The term bullying refers to a range of harmful behaviours but all usually display the following 4 features:

i
It is repetitive and persistent

ii
It  is intentionally harmful

iii
It involves an imbalance of power, leaving someone feeling helpless to prevent it or put an 
end to it

iv
It causes distress

The Northern Ireland Anti-Bullying Forum’s definition of bullying is:

“…the repeated use of power by one or more persons intentionally to hurt, harm or adversely affect the rights and needs of another or others.”

The Department of Education, NI have agreed the following definition [2016],



*******************************************

Following consultation with Governors, teachers, parents, pupils and ancillary staff, the following definition of bullying behaviour has been agreed:

Bullying is a form of aggressive, hurtful behaviour which is persistent and unprovoked. It involves an abuse of power. It may take various forms, including physical, verbal and emotional abuse. 

In Killylea Primary School we are keen to avoid labelling children as “victims” or “bullies” and agree to use the terms “child who has been bullied” or “target of bullying” and “child displaying bullying behaviour”.
5. PREVENTATIVE STRATEGIES

In Killylea Primary School we believe that the formulation and implementation of preventive measures will help to reduce the incidence of bullying behaviour. 

Our strategies and schemes aim to be effective because they encourage all school staff, parents, Board of Governors and pupils to work together to tackle bullying. 

Underpinning our teaching is the belief in building our pupil’s self-esteem; in helping them value themselves and others; in giving them a sense of responsibility to themselves and others.

We recognise this as a partnership between our school and our parents where we work together toward educating and preparing our pupils for each stage of their lives.

Killylea Primary School will endeavour to take the following preventive steps to help reduce any incidence of bullying behaviour:

· Ethos and Pastoral Care: 

We will seek to be a ‘listening school,’ in which our pupils are encouraged to express their feelings and/or any fears or concerns. We will promote and reward positive behaviour through the ‘Stars of the Week” scheme, whole school Positive Behaviour Golden Rules and Golden Time and House Points Awards.

· Curriculum: 


We will provide, through class teaching of the Personal Development and Mutual Understanding Programme, Circle Time and Drama, opportunities for our pupils to develop a range of skills including: respect, sharing, taking turns, concern for others, confidence, communication skills and assertiveness. We teach pupils specific coping strategies such as the Fogging or Stuck Record techniques to promote resilience.
We will utilise support from external agencies eg NSPCC “Speak Out, Stay Safe” programme.

We will hold an annual Anti-bullying Week [November] with special assemblies and activities to promote anti-bullying.

We will develop pupils’ knowledge and understanding of e-safety issues in relation to cyberbullying through safe internet use.

· School Break / Lunch time Provision:

We will endeavour to promote positive play experiences, which will be reinforced through ‘START’ playground rules, the “Buddy Bench” scheme and playground equipment. Teachers and classroom assistants will use appropriate and agreed strategies for dealing with any incidents of bullying behaviour eg Rule Reminder Script, Rights Respecting Script, Expectation Discussion, Restorative Questioning.
6. BULLYING BEHAVIOURS
Bullying behaviour can take various forms, including physical, verbal, emotional and cyberbullying.
Examples of bullying behaviour include:

· Physical bullying: kicking, nipping, pushing, tripping.

· Verbal bullying: name-calling, teasing, insulting remarks, spreading rumours.

· Emotional or indirect bullying: excluding from play, threatening, cyberbullying
· Cyber bullying: inappropriate use of mobile phones, texts, pictures, social media
· Racial and Cultural bullying: using terms such as foreigners, dirty skin, isolating children from games

· Religious /sectarian bullying: showing no respect for pupils from other faiths/ no faith
· Bullying behaviour involving pupils with disabilities. (i.e. physical or learning difficulties such as: ADHD, Autism, Aspergers syndrome, Dyslexia etc.)

Indicators of Bullying Behaviour
A child might:

· not want to go to school

· begin truanting or go missing from home

· often feel ill especially when time for school

· be frightened to walk to or from school

· begin to lag in their schoolwork

· lose possessions at school

· cease to communicate with parents

· change their behaviour ie become withdrawn, irritable

· lose their appetite

· have trouble sleeping, nightmares, bed-wetting

· ask for money/ steal

· bully younger siblings

7.  AGREED CODE OF CONDUCT FOR OUR SCHOOL COMMUNITY.

Pupils

The Rights of Pupils

Our pupils have an entitlement to be educated in an environment, which is safe, caring and respectful of their individual needs.

The Responsibilities of Pupils

Our pupils have a responsibility to treat all other pupils, teachers and other staff with respect. They have a responsibility to refrain from engaging in bullying behaviour and to report it if they are aware of it occurring.

We will expect our pupils to:

· Refrain from becoming involved in any kind of bullying behaviour, even at the risk of incurring temporary unpopularity.

· Intervene to protect the pupil who is the target of bullying behaviour, unless it is unsafe to do so.

· Report to a member of staff any witnessed or suspected instances of bullying behaviour, to dispel any climate of secrecy and help to prevent further instances.

Anyone who becomes the target of bullying behaviour should:

· Not suffer in silence, but have the courage to speak out, to put an end to their own suffering and that of other potential targets.

Parents

The Rights of Parents

Parents have an entitlement to expect their child(ren) will be educated in an environment that is:

· Safe

· Caring

· Respectful of their individual needs.

The Responsibilities of Parents

Parents have a responsibility to ensure that his/her child(ren) co-operate with teachers, other staff and other pupils. They have a responsibility to inform the school of any incidents of bullying behaviour which they are aware of.

We ask and encourage our parents to support his/her child(ren) in our school by:

· Watching for signs of distress or unusual behaviour in his/her child/children, which might be evidence of their child being a target for bullying behaviour
· Advising his/her child(ren) to report any bullying  behaviour to the Principal or class teacher and explain the implications of allowing the bullying behaviour to continue unchecked, for themselves and for other pupils.

· Advising his/her child(ren) not to retaliate  to any form of bullying behaviour
· Being sympathetic and supportive towards his/her child(ren) and reassuring them that appropriate action will be taken

· Keeping a written record of any reported instances of bullying behaviour
· Informing the school of any suspected bullying behaviour
· Co-operating with the school. If their child(ren) are accused of bullying behaviour, trying to ascertain the truth and point out the implications of bullying behaviour, both for the child(ren) who are bullied and for those who display bullying behaviour.

Teaching and Non-Teaching Staff

The Rights of Teaching and Non-Teaching Staff

Killylea Primary School teachers and other adults in the school community have an entitlement to work in an environment, which is characterised by RESPECT and CARING FOR ALL.

The Responsibilities of Teaching and Non-Teaching Staff
Teachers and other adults in the school community have a responsibility to contribute to the creation of such an environment and to work for the well being of all pupils.

In Killylea Primary School our Staff will endeavour to:

· Foster in our pupils self-esteem, self-respect and respect for others.

· Demonstrate by example the high standards of personal and social behaviour we expect of our pupils.

· Discuss bullying behaviour within all classes, so that every pupil learns about the damage it causes to both the child who is bullied and to the child who is displaying bullying behaviour, and the importance of telling the teacher about bullying behaviour when it happens.

· Be alert to signs of distress and other possible indications of bullying behaviour.
· Listen to children who have been bullied, take what they say seriously and act to support and protect them.

· Report suspected cases of bullying behaviour to the Designated Teacher for Child Protection and/or the class teacher.

· Follow up any complaint by a parent about bullying behaviour and report back promptly and fully on the action, which has been taken.

· Deal with observed instances of bullying behaviour promptly and effectively, in accordance with agreed procedures.

In Killylea Primary School all stakeholders will endeavour to work together to combat bullying behaviour and aim to eradicate it altogether.

8. A SOLUTION FOCUSED APPROACH & RESTORATIVE ETHOS
In Killylea Primary School we use a whole school solution focused approach to deal with incidents of bullying behaviour.

This approach:

· is a tried and tested framework

· is a preventative intervention to prevent escalation of difficulties

· empowers pupils’ resilence and develops coping strategies

· focusses on strengths, abilities and talents rather than problems or weaknesses.

· focusses on positives

Our Anti-Bullying Policy and practise is based on a restorative ethos whereby:

· we seek to develop, maintain and repair positive relationships

· we seek to help pupils learn and develop the skills to make good choices

· we seek to enable pupils to acknowledge when they have harmed someone and to think about how to put it right

· we seek to encourage pupils to consider their own feelings and those of others

· we seek to develop an understanding of our behaviour and how this can impact on others

9. PROCEDURES FOR DEALING WITH ALLEGATIONS OF BULLYING BEHAVIOUR, INCLUDING CONTACT WITH PARENTS AND EXTERNAL AGENCIES.
Each case of alleged bullying will be dealt with individually and follow-up action, if necessary, will be tailored to meet the individual needs of the pupils concerned.

The following steps will be taken:
a. Respond to a Bullying Concern
· Staff will remain calm, positive, assertive and confident. 

· Focus on the behaviour not the pupil.

· Inform the Principal and Designated Teacher for Child Protection

· Ensure that the behaviour is in fact bullying behaviour as per school’s agreed definition of bullying in Anti-Bullying Policy and in conjunction with monitoring of Class Behaviour Incident Files. This also takes account of any provocation on the part of the “targeted child”.

· Assess the situation and its severity level using NIABF Bullying Concern Assessment Form [See Appendix 3]

b. Determine the appropriate level of response
Staff will endeavour to manage the situation effectively using the following factors:

· nature 

· frequency 

· duration 

· perceptions of child being bullied

Following initial assessment and confirmation of bullying behaviour an appropriate intervention will be chosen from the NIABF’s Intervention Levels. [See Appendix 4 for levels].
c.  Ensure effective communication between all parties

Consider the possible need for:

· Parental involvement

· SEN co-ordinator

· Risk assessment

· External agency involvement
d. Implement chosen strategy or intervention

Within each Level of Intervention [NIABF “Effective Responses to Bullying Behaviour”] appropriate strategies will be chosen for the pupil[s] displaying bullying behaviour and the targeted pupil.
e. Monitor and evaluate on-going effectiveness of strategy/ intervention

The class teacher will regularly monitor and review the situation and keep the Pastoral Care co-ordinator informed of progress. This may be on a daily or weekly basis and will be noted in Part 3 of  the Bullying Concern Assessment Form [See Appendix ****].
f. Record actions taken and outcomes achieved

After an agreed period the success or otherwise of the intervention will be determined.

g. Review outcomes to determine whether further action is required.
When an intervention has reached a successful conclusion the status of the concern will be marked as resolved.

If the concern is not resolved, the Principal will review the case and re-assess using the Levels of Intervention and implement further strategies from an appropriate level.

h. Review of Anti-Bullying Policy in light of above.

After every issue of bullying behaviour, this policy will be review to ensure our interventions and strategies are effective.

i. Record- keeping

Records will be kept securely by the Principal for  25 years from  the date of the incident.
10. CHOOSING AN APPROPRIATE INTERVENTION
The main aim of any intervention is to:

· RESPOND to the bullying behaviour
· RESOLVE the concern

· RESTORE the well-being of all those involved

Consideration of the intervention to be used will take into account:

· The level of severity including legal status of  the act eg assault

· The age and ability of those involved eg SEN pupil

· Whether an single pupil or group is involved

· Skills level of staff

· The agreement and support of parents

· Whether the pupil displaying the bullying behaviour acknowledges the unacceptable 
       behaviour and can be enabled to feel empathy for the targeted pupil  and act appropriately

· The willingness of participants to engage in interventions

· The resilience of the targeted pupil to deal with the situation

· Whether the targeted pupil has acted provocatively

[Adapted from “Bullying in Schools, Six Methods of Intervention, A User’s Guide”, Ken Rigby, 2009]
Level 1 Intervention – Low Level Bullying Behaviour

Used when the bullying behaviour has been assessed and is perceived to be minor or a first time occurrence.

We will not ignore low level bullying behaviour.
Interventions at this level are designed to help individuals recognise and reflect on their unacceptable behaviour and help them “get back on track” whilst listening to and supporting the targeted pupil.

Interventions may include:

· Whole class circle time to explore issues around bullying and identify solutions
· Rights Reminding Script

· Rule Reminder Script

· Expectation Discussion

· Restorative Questioning

· Worth a Re-think

· Shared Control Discussion

· Think Time Discussion Sheet [See Appendix *****]
Whilst actions will focus on restorative practice there may be times when consequences are applied eg if no empathy is shown by the pupil displaying the bullying behaviour. [See Positive Behaviour Policy for sanctions].

Level 2 Intervention – Intermediate Level Bullying Behaviour

Used when following assessment the bullying behaviour continues and/or is considered more severe than low level.

Interventions at this level are designed to incorporate small group work using structured and focussed group activities and a solution focussed approach.
Interventions may include:

· Whole class circle time to explore issues around bullying and identify solutions 

· Quality circles

· Support Group Method

· Individual Behaviour Support Plan [Stage 2 on the SEN Code of Practice]

Level 3 Intervention –Complex Bullying Behaviour
Used when the bullying behaviour is more complex and/or resistant to change. Pupils may present with many additional needs and risk factors.

Interventions at Level 3 will be co-ordinated by the Pastoral Co-ordinator with SENCo advice/ support from EANI officer in collaboration with pupil(s) and parents to determine the way forward to affect change.

Interventions may include: 

· Whole class circle time to explore issues around bullying and identify solutions

· Individual Pupil intervention

· monitoring by key member of staff

· Behaviour Management Programme

· Social and Emotional Mentoring

· Solution Focussed Conversations

· Empathy Training

· Peer Support

· Method of Shared Concern

· Additional support from external agencies eg School Counselling Services.

Level 4 Intervention – High Risk Bullying Behaviour

Used when bullying behaviours are severe and involve a significant threat to the safety and welfare of any or all of the pupils involved. There may be significant mental health, criminal and/or child protection safeguarding concerns presenting. Concerns may be new or may have proved resistant to earlier interventions. At this level the school’s Child Safeguarding Procedures will be invoked.
Interventions at Level 4 will be co-ordinated by the Pastoral Co-ordinator with SENCo advice/ support from EANI officer in collaboration with pupil(s) and parents.
Interventions may include:

· Referral to relevant investigative agencies:
          -   PSNI

          -   Health and Social Care Trust
          -   Gateway Teams

· Referral to School Positive Behaviour Policy and appropriate sector regulations on   

     suspension and expulsion

11. COMMUNICATION
i. Communication to Parents

In Killylea Primary School copies of our Anti-Bullying Policy are available for all parents from the school office. New parents will be given a copy during pupil induction. The policy is also available to download from our school web-site www.killyleaps.com.
ii. Communication to Permanent Teaching /Non-Teaching Staff.

An electronic copy of our Anti-Bullying Policy has been placed on our Public Folder File under Policies.
Hard copies of our Anti-Bullying Policy are available from the school office.

iii. Communication to Temporary Teaching Staff / Non-Teaching Staff

The Principal, will be responsible for briefing temporary teaching staff and temporary non-teaching staff on the content of the school’s Anti-Bullying Policy and the procedures contained within.

12. MONITORING AND REVIEW OF KILLYLEA PRIMARY SCHOOL’S  ANTI-BULLYING POLICY.

The Principal, will monitor implementation of this policy. A report will be provided annually to the Board of Governors under Pastoral Care provision within the school.

Killylea Primary School’s Anti-Bullying Policy will be reviewed every two years and evaluated after every incident of bullying behaviour to ensure its effectiveness.

The policy will also be formally evaluated and reviewed in line with any new Department of Education Guidelines / Reports and in keeping with any additional Educational best practices or procedures.

REFERENCES
This policy was drawn up using advice and support from Northern Ireland Anti-Bullying Forum’s
 “Effective Responses to Bullying Behaviour” Resource File.
Legislation relevant to this policy:

United Nations Convention on the Rights of the Child, 1992

· Article 12: the right to express views and have these taken seriously

· Article 19:  the right to protection including bullying

Human Rights Act[1998] Protocol 1

· Article 2: The Right to Education

· Article 3: Freedom from torture, inhuman and degrading treatment

· Article 6: Right to a fair hearing
Education and Libraries [NI] Order, 2003 


Article 19 requires that:

· The Board of Governors must consult with registered pupils on the general principles which will be reflected in the school’s discipline  policy; and

· The principal, when deciding on measures which will be used to encourage good behaviour in the school, must specifically include measures to prevent bullying among pupils; and

· The principal, before deciding on measures to encourage good behaviour, must consult with pupils registered at the school and their parents.

Article 19 requires that the prevention of bullying be specifically addressed:

“All schools will need to be satisfied that their current discipline policy deals with the prevention of bullying among pupils in a significantly clear and robust way to satisfy new legal requirements.

Any changes which school authorities make to their current discipline policies must be the subject of consultation with registered pupils and their parents.”

Guidance Documents relevant to this policy:

· Pastoral care in Schools: Child Protection [DE, 1999]

· Pastoral Care in Schools: Promoting Positive Behaviour [DE, 2001], paragraph 125:
“As well as ensuring that pupils who are bullying are dealt with in accordance with accepted school policy and procedures, it will be necessary to work with these pupils to try to help them change their unacceptable behaviour.”

· DE Circular 2003/13: Welfare and Protection of Pupils Education and Libraries [NI] Order 2004

· ACPC 2005 Regional Guidance “Cooperating to Safeguard”

· DE Circular 2007/01: Acceptable Use of the Internet and Digital Technologies in Schools

· DE Circular 2007/20:  Article 19 duty to Promote Good Behaviour, Discipline and Welfare – your pupils attending other schools

· The Education (School Development Plans) Regulations (NI) 2010

· DE Circular 2011/22: Guidance on Cyber Bullying
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	NAME OF PUPIL:
	

	CLASS:
	

	DATE OF INCIDENT:
	

	NATURE OF INCIDENT:
e.g. disagreement in playground, complaint by parent, 


	

	ACTION TAKEN:
e.g. change in seating arrangements in classroom, informal chat to parents 


	

	PRINCIPAL INFORMED
	
Yes                              
	
No

	REVIEW DATE:
	

	ANY FURTHER ACTION REQUIRED:
	

	REPORT COMPLETED BY:
	Signed: _________________________




                     APPENDIX 2:
KILLYLEA PRIMARY SCHOOL
           INCIDENT RECORD

	Date
	Pupil[s] & Class
	Nature of Incident
	Action
[Include if principal or parent informed]

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX 3 – BULLYING CONCERN ASSESSMENT FORM
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APPENDIX 4 – LEVELS OF INTERVENTION
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APPENDIX 5 – THINK TIME DISCUSSION SHEET
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WHAT CAN YOUNG PEOPLE DO

· Always respect others - be careful not to send hurtful content when online, texting or sending images. You don’t want to help a cyber bully or become one.

· Stay safe - become familiar with things that could be risky for you when online or using your mobile phone.

www.thinkyouknow.co.uk 

     



www.stoptextbully.com
     



www.childline.org.uk 

www.iwf.org.uk 

 



www.safetosurf.com 

 



www.chatdanger.com 

 



www.urzone.com 

www.wiseuptothenet.co.uk
· Don’t give people you don’t know personal information such as your password, your name or address.

You wouldn’t give this personal information out to strangers on the street, so why do it online?

· Find out what your school’s policy and procedures are for ‘safe internet use’ and the use of mobile phones.

· Together with your school friends, make sure that whatever’s agreed in your school’s policy ‘is really happening’ in your school, so you’re all safe from cyber bullying. 

· Be careful about posting pictures or video clips onto the net, as people can use or misuse these for other things.

· Block the cyber bully! If someone is behaving badly block the sender. Never retaliate or reply.

· Save the evidence! Learn how to keep a record of hurtful messages, pictures or online chat.

· Report the cyber bully! Make sure you tell:

· The service provider-check to see where to report incidents

· An adult you can trust

· Your school teacher or Anti Bullying Co ordinator

· A confidential helpline like Childline, NSPCC 

· Never meet a chat room buddy in the real world without bringing another trusted person with you.

APPENDIX 1:            KILLYLEA  PRIMARY SCHOOL


			      INCIDENT REPORT FORM
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